
Successful Graduate Applications: How 
and What



Your Application Starts Before 
You Apply

Â Email faculty with inquiries regarding
-research
-training
-special interests

ÂThe ñA Listò
-Ask (about research, training, interests)
-Acknowledge (acknowledge and thank)
-Anticipate (express interest in contact)
-Alert (about potential application)



Personal Statements, Resumes and 
Letters of Recommendation

Â The Seven Components of Graduate   
Application

ÂVolume of Graduate Applications and 
Review Procedure



Overall Components of 
Graduate Applications

ÂApplication form

ÂGPA

ÂGREs

ÂTranscripts

ÂPersonal Statement

ÂLetters of recommendation

ÂVita



Volume and Review of 
Graduate Applications

Â 200 applicants x 15min = 300 min / 60min= 50 hours 
of admissionôs review per faculty

Â This is only ONE of roughly 10 steps in the overall 
review process
-wait for deadline for materials

-review all folders 
-meet to discuss
-review and identify top 30 -40
-select and schedule interviews
-conduct interviews (phone or on -site)
-discuss
-identify top 20 -30 and rank order
-submit for funding programs
-notify you of acceptance or status



Other Time Constraints

ÂNeeds to happen within a 6-8 week window 
during which other duties still impinge - e.g., 
-supervise doctoral advisees, theses and dissertations, 

conduct, develop, propose, defend, research, clinical 
supervision, edit and review books and journals, service at 
departmental, college, university and national levels, teach 
two or more courses, write and submit grants, and do 
admissions.  Overall faculty workweek = 56 hours



Result

ÂTime dedicated to the review of your 
folder is likely to be 15 minutes or less



Time per Component

Â 1 to 2 rule:  each component of your application 
will be reviewed for approximately 1 -2 minutes

Â Application < 1 min

ÂGREs  <1 min (V, Q, T, Subject, analytical, 
retakes)

Â Transcript- 1-2 min (GPA: overall, last 2 years, 
major, statistics and research)

Â Personal Statement (2-3 min)

Â 3 letters of recommendation (2 min each)

Â Vita - 1 to 2 minutes



Objective vs. Subjective 
Components

ÂApplication,  GREs and Transcripts/GPA 
= ñobjectiveò components

Âresume, personal statements and letters 
of recommendation = ñsubjectiveò 
components

Âeach provides some distinctive 
information and built -in redundancy


